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[bookmark: _GoBack]Summary of the
River Trail Middle School Parent Teacher Organization
Executive Board Meeting
held at River Trail Middle School
on November 14, 2018 at 9:00 a.m.

	
	Present	
	Absent

	Attendance:
	Heather Aksamit
Christy Skinner
Seani Serfontein
Helen Eng
Kristen Feldstein
Meghann Gavin
Dee Sisson
Kim Ware
Dave Feldstein
	
	Neil Pinnock 

Anubha Singh

	
	
	



Call to order at 9:00 a.m.

	Feedback/Ongoing Business

	& Report Highlights




Treasurer’s Report – Heather Aksamit
Co-President’s Report – Seani Serfontein & Christy Skinner
Vice-President of Ways and Means – Meghann Gavin
Vice-President of Communications – Anubha Singh
Vice-President of School Support – Dee Sisson
Vice-President of Student Support – Kristen Feldstein
School Governance Counsel – Dave Feldstein

	New Business


Discussions regarding 
· Spiritwear
· A potential spirit night.
· Assisance for teacher of the year selection.
Meeting adjourned at 10:35.
Next meeting:  December 12, 2018 at 9:30 a.m.

		Actions to be Taken

	
1

	By:  Helen Eng
	When:  ASAP

	Action:  Will get feedback from 6th grade teachers to determine what school supplies should be included in a middle school “starter kit.”

	Feedback to be given: in person
	Feedback due:  by next meeting

	
2

	By:  Seani Serfontein
	When:  ASAP

	Action:  Email all parents and/or staff members that have not signed up for a PTO membership.

	Feedback to be given: in person
	Feedback due:  next meeting

	
3

	By:  Helen Eng
	When:  ASAP

	Action:  Will distribute the Will to Live books to all reading teachers.

	Feedback to be given:  none needed
	Feedback due:  none needed



4
	By:  Seani Serfontein
	When:  ASAP

	Action:  Send email to recruit volunteers for the book fair.

	Feedback to be given: none needed
	Feedback due:  none needed

	
	



5
	By:  Helen Eng
	When:  ASAP

	Action:  Email teachers to remind them that all mini-grant applications are due ASAP.

	Feedback to be given: none needed
	Feedback due:  none needed

	
	



6.
	By:  Helen Eng
	When:  ASAP

	Action:  Confirm with Mr. Pinnock that the staff appreciation event can be held on December 19.

	Feedback to be given: via email
	Feedback due:  ASAP

	
	



7.
	By:  Seani Serfontein
	When:  ASAP

	Action:  Email all committee chairs reminding them to complete reports after each of their events and put them in Dropbox.

	Feedback to be given: none needed
	Feedback due:  none needed

	
	



8.
	By:  Seani Serfontein
	When:  ASAP

	Action:  Speak to Mr. Pinnock regarding the possibility of John Trautwein speaking to an assembly of students and teachers prior to the Will to Live 5K.

	Feedback to be given: in person
	Feedback due:  next meeting

	
	



9.
	By:  Heather Askamit
	When:  ASAP

	Action:  Speak to Culvers regarding the possibility of a RTMS spirit night being held there.

	Feedback to be given: in person
	Feedback due:  next meeting

	
	



	Decisions Taken

	
Decision 1

	
A motion was made to approve the September minutes.


	Motioned by:  Kim Ware
	Seconded:  Seani Serfontein

	Unanimously agreed

	
Decision 2

	
A motion was made to approve the November meeting agenda.


	Motioned by:  Heather Askamit
	Seconded:  Christy Skinner

	Unanimously agreed 



	Decision 3

	
A motion was made to approve the new SPARKS committee.


	Motioned by:  Heather Askamit
	Seconded:  Christy Skinner

	Unanimously agreed
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Signature:												
	           Principal: N Pinnock		Co-President: S Serfontein		 Co-President: C Skinner

10795 Rogers Circle, Johns Creek, GA, 30097		http://rivertrailpto.com		info@rivertrailpto.com	
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RIVER TRAIL PTO PTO New Committee Proposal
Committee__ SPARKS Proposed by:___Seani Serfontein
Portfolio Student Support Email Address: Seanica.serfontein@gmail.com

Telephone number: 678-849-7360

1) What will your committee do?
Communicate a consistent and positive message to students encouraging them to practice kindness and
encouraging them to believe in their self-worth.

2) What is the purpose of the committee?

To promote a culture of Self-esteem, Positivity, Acts of Random Kindness amongst Students.

3) Who will chair the committee for the first two years?
Seani Serfontein

4) How many volunteers will you need and how will you get them?

Initial Chair will enlist help of Girl Scouts. Later Chairs may wish to get assistance of Junior Betas.
Volunteers are needed to help develop posters and to change them out on a regular basis.

5) What will your budget be and how will this be funded?
Costs t.b.d. will comprise of poster development, printing, laminating and display.
From the office supplies budget.
Speaker Costs from Mini Grants (this year, later develop budget as needed.)
Spirit wear — No extra costs

6) What location and facilities will be used? (If school facilities are needed, please attach a completed facility
request form.)
Girl scout meetings take place at Neighborhood firehouse or clubhouse.

7) What, if any, challenges do you foresee?

8) When will this event/program kick off?
Immediately — ongoing committee.

9) What will your time line look like? (When will your event/program occur ; list when planning will start and the
specific action steps you will take up until the event/program is completed.)

Meet with students making posters
Develop posters

Have posters approved
Place posters around school )

On a monthly basis swap posters around.
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11/12/18
Cash Basis

River Trail Middle School Parent Teacher Organization, Inc.

PTO Profit & Loss Budget vs. Actual

June 1 through November 12, 2018

Ordinary Income/Expense
income
47200 - Program Income
47220* - Incentives Income
47230 - Membership Dues
47260 - School Store Income
47270 - Spiritwear Income

Total 47200 - Program Income
Total Income
Gross Profit

Expense
62200 - Communications
62210 - Directory
62220 - Hospitality
65250 - Web Page & Email
62200 - Communications - Other

Total 62200 - Communications

65000* - PTO Adminstrative
65011 - Bank Charges
65012 - Carry Over Minimum
65020* - Supplies

65025 - Credit card fees

65075 - Facilities reimbursement
65120* - Insurance - Liability, D and O
65228 - Incorporation

65235 - Sunshine Fund

65240 - Taxes & Audit

65000* - PTO Adminstrative - Other

Total 65000* - PTO Adminstrative

66100 - School Support
66110 - Campus Beautification
66120 - Facilities Enhancement
66140 - Mini Grants
66150 - Staff Appreciation
66100 - School Support - Other

Total 66100 - School Support

67100 - Student Support
67110 - 8th Grade Dance
67130 - Clinic Supplies
67140 - Exceptional Children
67150 - Health & Safety
67170 - Red Ribbon Week
67100 - Student Support - Other

Total 67100 - Student Support

68100 - Ways & Means
68120 - Incentives Expenses
68140 - School Store
68150 - Spiritwear
68100 - Ways & Means - Other

Total 68100 - Ways & Means
Total Expense

Net Ordinary Income

Jun1 -Nov 12, 18 Budget $ Over Budget
354.14 100.00 254,14
22,824.00 21,000.00 1,824.00
3,795.24 4,000.00 -204.76
7,336.00 7,000.00 336.00
34,309.38 32,100.00 2,209.38
34,309.38 32,100.00 2,209.38
34,309.38 32,100.00 2,209.38
598.00 600.00 -2.00
54.62 125.00 -70.38
0.00 150.00 -150.00
0.00 0.00 0.00
652.62 875.00 -222.38
13.00 100.00 -87.00
0.00 5,000.00 -5,000.00
262.09 470.00 -207.91
471.74 550.00 -78.26
30.00 1,500.00 -1,470.00
510.00 500.00 10.00
305.00 305.00 0.00
58.15 250.00 -191.85
0.00 400.00 -400.00
0.00 0.00 0.00
1,649.98 9,075.00 ~7,425.02
301.97 300.00 1.97
0.60 0.00 0.00
0.00 5,000.00 -5,000.00
343.85 4,565.00 -4,221.15
0.00 0.00 0.00
645.82 9,865.00 -9,219.18
0.00 2,500.00 -2,500.00
0.00 0.00 0.00
0.00 225.00 -225.00
0.00 50.00 -50.00
0.00 400.00 -400.00
0.00 0.00 0.00
0.00 3,175.00 -3,175.00
10.62 100.00 -89.38
3,054.01 4,000.00 -945.99
7,429.00 7,000.00 429.00
0.00 0.00 0.00
10,493.63 11,100.00 -606.37
13,442.05 34,090.00 -20,647.95
20,867.33 -1,990.00 22,857.33
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